Project Impact

Together Ensuring Children’s Safety (TECS), Malawi

Last updated:
07.03.05

Overall
amount
USD 2'245'000

Population Target
target region
11'500 adults and

5'500 children

60 villages in 2 districts
(Dowa and Kasungu)
Project g % g
period g g g
Activities

g Food security

Total Land Care
TECS

Small scale irrigation: pumps

Target
0% 100%0

60 of 60 reached
Spill-over effect on 160 neighboring villages

————— /
480 installed compared to 150 planned
Extra funding for the pumps was raised by TECS
Only 57% of them used as at Nov. 04; the reasons are:
1. Lack of access to market for selling crops
2. Agriculture supplies too expensive
3. Drought, low water levels in the rivers




Small scale irrigation: irrigated
hectares

Agro-Forestry practices:
nurseries

Ahg ro-Forestry

Agro-Forestry practices: trees
planted

Soil conservation: contour
ridging

Soil conservation: vetiver
nurseries

Soil conservation: contour
vetiver hedgerows

69 hectares compared to 18 planned

223 created compared to 90 created

1’340'000 planted compared to 1 million planned

216 out of 480 ha
*

Soil erosion control

4 out of 42 ha

31 out of 134 ha
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Training of community leaders

E Education

Awareness-
raising

Rehabilitation of
school blocks

Construction of classroom

Creative Center for school blocks

Community
Mobilisation Construction of teachers'
CRECCOM houses

Construction of permanent pit
latrines

374 trained compared to 360 planned

3.5 rehabilitated compared to 3 planned

2 out of 5 built, 2 currently under construction

4 currently under construction out of 12 planned

16 out of 60 built
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Establishment of model school

Procurement
of desks

200 out of 420 purchased

gardens

0 out of 8 planted - activity delayed

@ Access to water

Nkhoma Synod

Formation of well committees

sanitation team and leadership

Targeted
communities

126 reached compared with 60 targeted (2 communities per well)
7
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63 formed, 33 planned

Wells constructed _}_}_}_}_‘)_}_‘)_}

63 built compared with 33 planned

Maintenance team, water
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training ¢ trained compared with 3 planned

Mobile

3| Health clinice * Originally planned to start mid-2004
= e ECLT funding share approved
Banja la Committee o Project start delayed until TECS formalises agreement with co-funder
Mtsogolo training
E\T;E{J-;Fr?gN e Carried out in December 2003

FINAL EVALUATION

To be carried in early 2006

EDUCATION

* 0k ok ¥

NOTES

39% of pupils (1'100) are learning in a conducive environment (project objective is 90%, 3% compared to
project start baseline study)

Enrolment rate in Ngala (Dowa district) +45% increase (over 2002-2004 period); 630 additional children.
Dropout rate down 32%; repeat rate is down by 33%

Enrolment rate in Dwanga (Kasungu district) +9% increase (over 2003-2004 period); 160 additional children.
Dropout rate down 33%; repeat rate is down by 30%

Adult literacy classes introduced




% 77% of households (approx. 13'000 individuals) have access to safe water (target 100%)
*  60% of population (approx. 10'000 individuals) are within 500 meters of protected water point (target 90%)
%  TECS-ICLEP Mid-term evaluation report; February 2004, by Juliet Lebreton
SOURCE %  Project Logical Framework, prepared by TECS, (last version received, Jan 2003)
%  Second year report (2003-2004), prepared by TECS, received Aug. 2004
%  Internal Evaluation report; ICLEP, prepared by TECS, Dec. 2004
*  Quarterly report, prepared by TECS, Dec. 2004



